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The project was officially launched on March 20, 2017 at the 
WTO Secretariat in Geneva, by the Secretary General of the 
ACP Group, H.E. Dr. Patrick I. Gomes, the ACP Assistant 
Secretary General for Sustainable Economic Development 
and Trade, Mr Viwanou Gnassounou, and H.E. Deep Ford 
of Guyana, ACP Group coordinator in Geneva.

Since the project start, several technical level meetings were 
held, supported by country mission advisors. These meetings 
focused mainly on MC 11 preparations, in particular on the 
following issues: 

	 Fisheries

	 Agriculture

	 SDT

	 Services.

Additionally, background briefings and presentations on key 
issues were provided to the new Coordinator (Guyana). 
Support was also provided to Focal points on fisheries in the 
WTO negotiating group. 

The TAT was also provided on revised papers for ACP 
submission on Fisheries and Agriculture domestic supports. 
Finally, three briefing papers on negations were prepared.

By mid-September, the TAT will deliver the full studies on: 
Impact of trade distorting support study, alternative approaches 
to developing a permanent solution on public stockpiling for 
Food Security purposes; on services, domestic regulations 
and on fisheries legal regimes impacts on ACP States . The 
composite negotiating position paper on ACP positions in the 
key areas of the trade negotiations, will be finalised by the end 
of October, as agreed with the ACP Group.

ACP Group in Geneva 
Support to the ACP Group in Geneva to Strengthen the Group’s 
Participation in the Multilateral Trade Negotiations under the 
World Trade Organization (WTO) 
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This project has been awarded to Imani’s Development and 
the contract was signed at the end of June 2017.

The inception meeting took place on July 20, 2017 at the 
Ministry of Commerce, Trade and Industry (MCTI). The 
meeting was attended by the Director of Foreign Trade, Ms. 
Lillian Bwalya, and other MCTI staff, the EU Delegation,  
and the technical assistance team (TAT) - Mr. Gustav Brink 
(KE1 and Team Leader), Mr. Mark Pearson (KE2 and Imani’s 
representative) and Mr. Isaac Njoroge (KE3).

During the meeting, the parties discussed the Terms of 
Reference and the scope of the Programme, including its key 
activities and the timeline for implementation. 

The project is structured on three components:

1.	 Strengthen legal and institutional framework related to trade 
remedies in Zambia;

2.	 Strengthen institutional capacity in trade negotiations and 
implementation – focus on WTO and i-EPA implementation 
as well as regional trade negotiations developed and shared 
with the national authorities;

3.	 Develop a strategy for the diversification of the mining sector 
and the export base – focus on new fields like gold and 
gemstones.

The beneficiary underlined that the trade remedies component 
is a priority issue and the Ministry would appreciate this being 
addressed as soon as possible. Further, the trade remedies 
component should also address infant industries regulations 
and legislation as the two were interlinked. Component 2 is 
dedicated to building institutional capacity in trade negotiations 
for the MCTI and the concerned stakeholders in Zambia to 
strengthen the country’s participation and positioning in both 
regional and multilateral trade negotiations. With respect to 
the strategy for the diversification of the mining sector, it was 
agreed that the focus should be on Emeralds and Gold. The 
Ministry of Mines had already done a scoping study in the area 
and its results should to be taken into account. 

Following the meeting, the TAT started the desk research 
on existing legislation and trade statistics to address the first 
component.

ZAMBIA
Legislative and Institutional Strengthening in Zambia 

KICK-OFF MEETING
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The third month of the programme implementation phase 
focused on four major activities and associated deliverables:

Finalising a Guide on Managing Product 
Quality in the Zanzibar/Pemba Export 
Corridor 

Following extensive consultations with the Zanzibar Ministry of 
Trade, Industry and Marketing (ZMTIM) and its Planning, Policy 
and Research Department as well as other stakeholders, a final 
draft of the Guide was presented at a dissemination workshop 
bringing together Zanzibar’s Trade Support Institutions (TSIs). 
The Guide provides a thorough assessment of Zanzibar’s 
product quality environment, identifies the shortcomings, and 
offers policy recommendations. The TSIs, with enhanced 
coordination and quality management improvements as 
recommended in the Guide, will be able to support farmers, 
producer associations and exporter organisations to overcome 
trading bottlenecks, gain greater access to and enter new 
markets, particularly those in the European Union (EU). 

Organising a dissemination workshop 
in Zanzibar to present the Guide and 
seek feedback from the participating 
organisations 

The event was held on 20th July in Zanzibar. While Key Expert 
3 presented the Guide and delivered several presentations, 
the Director of ZMTIM Department of Industry opened 
the workshop and the Director of the Planning, Policy and 
Research Department chaired, moderated the session and 
closed the event. The workshop was attended by a number of 
Zanzibar’s TSIs and covered by the local media. 

Tanzania REPOA-mtim
Support to REPOA and Zanzibar Ministry of Trade, Industry and Marketing 
to Increase the Competitiveness of Primary Producers and Diversify the 
Export Base in light of the Trading Opportunities with the EU
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Developing policy briefs on seaweed and 
spices value chains 

The policy briefs were drafted in close collaboration with 
REPOA’s research staff, based on the data collected from the 
field visit to the Zanzibar/Pemba Export Corridor. Both briefs 
focus on the obstacles to competitiveness and diversification 
along the two selected crops value chains. The drafts were 
presented at one of the brown bag seminars organised at 
REPOA as part of the capacity building process. Tanzania’s 
avocado value chain was proposed to be the subject of the 
third policy brief and it is envisaged to be developed in August. 

Classifying data collected during the field visits 
to the Zanzibar/Pemba and the Northern Export 
Corridors, including identifying data gaps 

Further consultations were held in Dar es Salaam in order to 
validate the data and lay grounds for the technical report that 
will be developed in advance of the training and policy dialogue 
workshop. The workshop will be organised together with REPOA.  

All activities were implemented by the Technical Assistance 
Team (TAT) in close collaboration with both REPOA and 
ZMTIM staff members.
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In July the programme reached the six-month implementation 
period. As a result the Contractor achieved, on average, about 
65% of the programme’s deliverables.

Revise Draft Services Bills: While the TOR indicated four service bills 
to be updated, in fact the following five model bills have been revised:

1.	 Immigration (Entry and Temporary Stay) of EU Service Suppliers
2.	 Telecommunications Regulatory [Commission/Authority]
3.	 Interconnection and Access to Facilities
4.	 International Maritime Transport Services
5.	 Profession Services Regulation 
In light of the capacity concerns at the national level it has 
been essential to give States adequate time to review and 
comment on the revised instruments.

Draft CARICOM MRA & Related Instruments

The primary goal of this project component is to support the 
process of finalizing a Mutual Recognition Agreement (MRA) 
for the movement of professional qualifications of architects. 
The instrument that is being prepared under this project 
component is an intra-CARICOM MRA, using the guidelines 
negotiated by architects in 2014, a draft MRA has been 
prepared. The revised instruments have been sent to the 
Beneficiary and are being re-circulated to the States.

The Consultant has reached out to the countries to ascertain 
their needs and in July met with the President of the Guyana 
Institute of Architects (and the Guyana EPA Coordinator) to 
discuss the way forward. 

Validation of Trade Data

This project component assumed an even greater level of 
urgency because of the need to respond to the draft Factual 
Presentation prepared by the WTO Secretariat in addition to 
validating the data required by the WTO to finalize the report. 
The Consultant has supported this process by participating 
in both video conferences from Guyana and by providing 
specific technical assistance in the preparation of the related 
documents. This approach should clear the way for validated 
trade data to be submitted to the WTO.

Design EPA Monitoring System

The Consultant has developed a draft EPA Monitoring & Evaluation 
framework which is undergoing review by the Beneficiary and 
the CARIFORUM States. Two regional consultations with the 
CARIFORUM States were an integral part of this process. The 
Directorate is considering scheduling a validation session by 
video conference with the CARIFORUM States.

CARIFORUM EPA
Support to Enhance the Implementation of the CARIFORUM-EU EPA
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The programme “Support to selected PACPS to strengthen 
trade facilitation and private sector competitiveness” has 
begun with a first mission to Kiribati (17-28 July 2017) and 
Republic of Marshall Island (31 July 2017 – 11 August 2017). 
The missions in the Federal State of Micronesia (FSM) and 
Samoa will be held during the period October/December 2017.

Kiribati

The experts recruited for the implementation of this programme’s 
component identified key stakeholder and their roles and 
responsibilities and their respective services in Kiribati. This exercise 
allowed the contracted experts to assess the desirability, viability of 
implementing an electronic Single Window system. The assessment 
included an analysis of the existing export, import and transit business 
processes as well as corresponding information flows and the trade 
documents used. With the information gathered the expert designed 
a broad vision, strategy, objectives, and goals of the single window, 
including suggestions on IT software and hardware infrastructure 
required to support the implementation, deployment and operation 
of an electronic Single Window system. A draft of the implementation 
plan including analyses of practicable Single Window business 
models will be considered for future implementation. 

The purpose of the support for Kiribati is to assess the viability and 
management implication of implementing an electronic single window.

Republic of Marshall Island

The Inception Phase underlined that in RMI there is not 
a consistent and internationally comparable method of 
classifying tradeable goods. In the recent trade negotiations 
including the Economic Partnership Agreement (EPA) with the 
EU and the Pacific Agreement on Closer Economic Relations 
(PACER Plus), RMI has made market access offers in its trade 
negotiations using ‘HS tariff lines’. However, the ‘HS tariff lines’ 
(the commodity classification method) offered are not formally 
or otherwise defined and recognized in any relevant laws (e.g. 
the Customs Act) of RMI. This means that some elements of 
RMI’s trade negotiations and international trade agreements 
are based on such HS tariff lines developed on premises of 
limited data and assumptions which may not be tenable from a 
legal point of view in the context of RMI.

PACP 4
Support to selected PACPS to strengthen trade facilitation and 
private sector competitiveness
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Overall the programme implementation has progressed very well 
so far. Alongside the completion of other outstanding activities 
in the regional and national components, work began in July on 
organising the Regional Workshop on Trade Policy Mainstreaming.

At this point, the regional (PIFS-based) component is at an advanced 
stage, with a review of literature and materials, including a 2016 
PIFS Survey on TPF Mainstreaming, leading to the development 
of a draft Regional Manual on Trade Policy Mainstreaming. 

In terms of the work of the project on reforms to Niue’s 
customs legislation, a detailed article-by-article desk review 
of Niue’s recently drafted Customs Bill was completed and 
a draft was submitted to Niue authorities. A comprehensive 
programme of consultations has been conducted with 
customs and other stakeholders playing a role in air freight 

and sea freight clearance, focused on increasing awareness 
of the new legislation and the changes it is likely to bring, 
as well as identification of capacity building and technical 
assistance required to comply with new draft Customs Bill by 
the two sets of stakeholders identified. Work on a report with 
recommendations for amendment of customs legislation to 
improve trade facilitation was also submitted to the Beneficiary.

With respect to the national (Niue) component, policy work on the 
TPF and Implementation Matrix has been completed. Training 
and capacity building activities have also been completed. 
Support to conduct a meeting of the NTC has been provided and 
the NTC meeting was held. In terms of the work on customs, a 
comprehensive review of Niue’s customs legislation has been 
carried out and submitted to Niue authorities and consultations 
with stakeholders has been carried out. 

PIF+NIUE
Support To  PIFS  to  build  capacity  for  Mainstreaming  Trade  Policy  
Frameworks  (TPFs)  and  overall  Trade  Agenda  in  the  Pacific Region,  
and  to  Niue  for  the Implementation of its TPF
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TBT
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UNECA
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WTO

Technical Barriers to Trade
Tripartite Free Trade Area
Trade-Related Assistance
Trade-Related Aspects of Intellectual Property Rights
Trans-Pacific Partnership
Trade Policy Framework
Trans-Atlantic Trade and Investment Partnership
United Nations Conference on Trade and Development
United Nations Economic Commission for Africa
West African Economic and Monetary Union
World Customs Organisation
World Trade Organisation


